
District 1

1



Welcome!
�First – we appreciate your time today
�Second – we hope you will:

9 Engage in discussions
9 Identify challenges for advancing TSMO in District 1
9 See value of this process
9 Take away some new ideas

�Agenda recap
�Other important logistics

9 Lunch
9 Schedule
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When we talk about TSM&O….



Transportation System Management & Operations



Transportation System Management & Operations



What else comes to mind when you
think about TSMO?
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What else comes to mind when we
think about TSMO?

�Partnerships and collaboration (internal/external)
�24/7/365
�Training, staff responsibilities
�Agency cultural shift
�Performance-driven decision making
�Allocating resources (staff, $$) to further TSMO

objectives
�TSMO accounted for at all stages of project development
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Workshop Outcomes
�Implementation/Action Plan

9 Based on priorities you identify
9 Suggested actions and next steps
9 Accountability among partners to move priorities forward
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